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About Us 

The Eswatini Olympic & Commonwealth Games Association (EOCGA) is the national governing 

body responsible for promoting and organizing Olympic and Commonwealth sports within 

Eswatini. Our remit encompasses a range of international and domestic events, including the 

Olympic Summer, Winter and Youth Games, Commonwealth Games, Commonwealth Youth 

Games, and the Africa Games. We are dedicated to fostering a sustainable and inclusive sports 

ecosystem that creates opportunities for athletes and the broader Eswatini community. 

As a non-for-profit organization, EOCGA plays a pivotal role in promoting the Olympic values of 

excellence, friendship, and respect while fostering social and economic development through 

sports. We work in collaboration with more than 20 national sporting organizations, providing 

resources for sports development and athlete performance. Our partnerships with global 

organizations, including the International Olympic Committee (IOC) and the United Nations, 

contribute to our mission of promoting the values of sport, sustainability, and global solidarity. 

In addition to our work with athletes, EOCGA is actively engaged in educational programs for 

young Emaswati, empowering the next generation through sport. We also support athlete 

advocacy, engage with international bodies, and share the inspiring stories of our athletes to 

inspire pride and excellence across Eswatini. 

Vision 

To create a sustainable, inclusive sports ecosystem in Eswatini that enhances national pride, 

promotes environmental responsibility, and fosters athletic excellence. EOCGA will lead the 

way in integrating sustainability into Olympic and Commonwealth sport while contributing to 

the global effort to combat climate change. 

Mission 

EOCGA’s mission is to inspire pride and excellence in all Emaswati by promoting Olympic and 

Commonwealth sport. We aim to create a positive impact on Eswatini society by fostering a 

sustainable future for our athletes, federations, and communities. As a not-for-profit 

organization, we rely on partnerships with international, national, and local entities to promote 

Olympic values, support athletes, and create history. We are committed to being an 

environmental leader within the global sports community by aligning with the IOC's 

sustainability goals, including the 50% greenhouse gas emissions reduction target by 2030. 

EOCGA is proud to be a member of the United Nations Sports for Climate Action Framework, 

where we are fully aligned with its principles to address the climate crisis and promote 

sustainability in the sports sector. 



 

Our Values 

EOCGA’s sustainability strategy is anchored in the following core values, which guide our 

operations and commitment to sustainability: 

1. Leadership: As a key representative of Olympic and Commonwealth sport in Eswatini, we 

lead by example in integrating sustainability into every facet of our operations, from our 

facilities to our events and partnerships. 

2. Integrity: EOCGA commits to transparency and accountability in all sustainability 

initiatives, ensuring that we uphold the highest standards in environmental, social, and 

economic practices. 

3. Friendship: We work collaboratively with our stakeholders—including national 

federations, international organizations, local communities, and athletes—to build strong 

partnerships that promote sustainable practices across Eswatini and the global sports 

community. 

4. Excellence: EOCGA strives for excellence in everything we do, from supporting high-

performance athletes to integrating environmental best practices into all our operations. 

Our goal is to become a global leader in sustainability within Olympic and Commonwealth 

sports. 

5. Fun: Sustainability is not just about responsibility; it’s also about creating a positive, 

enjoyable experience for everyone involved. We make sustainability engaging and fun, 

encouraging participation at all levels—from athletes to volunteers. 

6. Teamwork: We recognize that sustainability is a collective effort. EOCGA fosters 

teamwork among our diverse stakeholders, including national federations, athletes, and 

volunteers, to ensure that everyone plays a part in achieving our sustainability goals. 

7. Solidarity: EOCGA stands in solidarity with our athletes, volunteers, and communities, 

promoting inclusivity and ensuring that sustainability benefits are shared widely across 

all groups involved in sports development. 

 

 

 



Strategic Goals and Milestones 

Current Milestones 

1. Solar Panel Installation 

In 2023, EOCGA installed solar panels at our facilities, reducing our reliance on non-

renewable energy sources and contributing to a more sustainable and energy-efficient 

organization. This initiative supports the IOC's goal of reducing greenhouse gas 

emissions by 50% by 2030. 

2. Waste Management Partnership 

We have partnered with local municipal services to ensure effective waste management 

at events and throughout our facilities. Our aim is to reduce waste generation, recycle 

materials, and engage stakeholders in responsible waste practices. 

3. Water Harvesting 

EOCGA has implemented water harvesting systems at our facilities, ensuring sustainable 

use of water resources. This initiative helps reduce reliance on municipal water systems 

and minimizes water wastage, particularly in the context of Eswatini’s water scarcity 

issues. 

4. Minimizing Paper Waste by Going Digital 

We have significantly reduced paper waste by transitioning to digital platforms for 

communications, event management, and administration. This transition has improved 

efficiency while reducing our environmental footprint. 

5. Tree Planting for Outdoor Events 

EOCGA has committed to tree planting for every outdoor event, further supporting the 

reduction of carbon emissions. Our tree planting initiatives contribute to local 

biodiversity, enhance air quality, and act as a symbol of our commitment to 

sustainability. 

 



 

 

 

 

Strategic Goals and Actions Moving Forward 

1. Environmental Sustainability 

 Carbon Neutrality Commitment 

EOCGA aims to reduce its carbon footprint by 50% by 2030, in alignment with the IOC’s 

commitment and the Sports for Climate Action initiative. This will be achieved by 

focusing on reducing direct and indirect emissions, promoting renewable energy, 

enhancing energy efficiency, and offsetting unavoidable emissions. 

 Sustainable Event Management 

EOCGA is dedicated to sustainable event management by incorporating sustainability 

principles in planning and execution. This includes using renewable energy sources, 

reducing transportation-related emissions, promoting zero-waste initiatives, and 

ensuring all events are held in line with environmental best practices. 

 Water Neutrality by 2030 

We aim to achieve water neutrality by 2030 by reducing water usage across our 

operations and investing in water conservation and offset projects, such as continued 

water harvesting efforts and supporting local water sustainability initiatives. 

 Energy Efficiency and Renewable Energy 

In addition to our existing solar panel initiative, EOCGA plans to expand its renewable 

energy sources, integrate energy-efficient technologies, and promote a transition to 

green energy for all EOCGA facilities and events. 

 

 

 

 

 



2. Athlete Engagement and Advocacy 

 Supporting Sustainable Athletes 

EOCGA will engage athletes to promote sustainability within their careers and personal 

lives, encouraging sustainable practices such as eco-friendly travel, equipment choices, 

and lifestyle habits. 

 IOC Athlete Engagement 

EOCGA will collaborate with the IOC to support athlete engagement initiatives that 

encourage advocacy for climate action. Our athletes will be empowered to share their 

sustainability stories and champion environmental advocacy within and outside the 

sports community. 

 Building Athlete Leadership 

We aim to develop athlete leaders who will serve as ambassadors for sustainability and 

advocate for climate action within their communities, schools, and sports organizations. 

3. Community Engagement and Education 

 Youth Education and Sustainability 

EOCGA will integrate sustainability education into its youth development programs, 

encouraging young Emaswati to embrace sustainability through sport. This will involve 

partnerships with schools, sports clubs, and youth organizations to raise awareness 

about environmental challenges and sustainable practices. 

 Olympic Values and Climate Action 

We will continue to promote the Olympic values alongside sustainability principles 

through community events, educational programs, and media channels, empowering 

young people to engage with the principles of sustainability through the lens of sports. 

4. Partnerships for Sustainability 

 Collaborating with Stakeholders 

EOCGA works closely with a broad range of stakeholders—including national 

federations, international sports organizations, government bodies, business partners, 

athletes, and volunteers. We will continue to build partnerships that foster sustainability 

across all levels of the sports ecosystem. 

 Funding and Sponsorships 

As a not-for-profit organization, EOCGA relies on commercial partnerships and funding 

to carry out its work. We will prioritize partnerships with organizations that share our 

sustainability vision and commit to supporting eco-friendly practices in sport. 



5. Alignment with the IOC, UN, and Sports for Climate Action 

 IOC Sustainability Framework 

EOCGA will continue to align with the IOC’s sustainability framework, incorporating its 

principles into all aspects of our operations. This includes setting measurable targets, 

reducing carbon emissions, and promoting sustainability across national and 

international events. 

 United Nations & Sports for Climate Action 

EOCGA is an active member of the United Nations Sports for Climate Action Framework, 

which aligns with the global movement for climate change mitigation through sport. We 

are committed to the objectives outlined in the framework, which includes reducing 

emissions, measuring and reporting on our environmental impact, and working with 

other organizations to achieve carbon neutrality in sport by 2030. 

 

Action Plan: Milestones and Timeline 

Phase 1: Foundation Building (Year 1-2) 

 Carbon Footprint Analysis: Conduct a detailed carbon footprint assessment for all 

operations and events to identify areas for improvement and set specific emissions 

reduction targets. 

 Sustainability Policy Development: Finalize and formalize a comprehensive sustainability 

policy that incorporates IOC guidelines, UN Sports for Climate Action Framework, and 

other international best practices. 

 Partnership Development: Strengthen collaborations with key stakeholders, including 

sponsors, athletes, and international organizations, to ensure alignment with 

sustainability goals. 

Phase 2: Integration and Expansion (Year 2-5) 

 Expand Renewable Energy Initiatives: Continue to expand the use of solar panels and 

other renewable energy sources across EOCGA operations and events. 

 Water Management and Conservation: Implement advanced water conservation 

strategies and continue expanding our water harvesting systems. 

 Sustainability Reporting and Transparency: Regularly publish progress on sustainability 

goals and initiatives, with clear metrics on emissions reduction, water conservation, and 

waste management. 



Phase 3: Long-Term Sustainability (Year 5+) 

 Achieve Carbon Neutrality: Achieve carbon neutrality by 2030, in line with the IOC's 

goals, the UN’s Sports for Climate Action, and the Sports for Climate Action Framework. 

 Water Neutrality by 2030: Achieve water neutrality by reducing water consumption and 

supporting offset projects. 

 Sustainability Advocacy: Promote our sustainability achievements within the global 

sports community and advocate for best practices through media, partnerships, and 

stakeholder engagement. 

 

Metrics of Success 

 Emissions Reduction: Achieve a 50% reduction in emissions by 2030, in line with the IOC's 

sustainability goals. 

 Water Neutrality: Track progress toward water neutrality, aiming to offset water usage 

through conservation and offset programs by 2030. 

 Tree Planting Initiatives: Track the number of trees planted at events and measure the 

environmental impact of our tree planting programs. 

 Sustainable Events: Measure the number of events conducted sustainably, with carbon-

neutral goals, zero-waste practices, and sustainable sourcing. 

 Athlete and Community Engagement: Monitor the participation of athletes and 

communities in sustainability programs and climate advocacy. 

 

Conclusion 

Through this Sustainability Strategy, EOCGA aims to promote sustainability in Olympic and 

Commonwealth sport in Eswatini, aligning with global initiatives such as the United Nations 

Sports for Climate Action Framework and ensuring that sustainability is a core principle 

embedded in our work. By integrating sustainability into every aspect of our operations, from 

events to athlete development, we will contribute to a more sustainable future for Eswatini, the 

global sports community, and the planet. 

 


