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ESWATINI HIGH-PERFORMANCE SPORTS STRATEGY (2025-2036)

1. PREAMBLE

In the modern era, competitive sports have become a vital avenue for nations to express
their national identity, pride, and unity on the global stage. Eswatini, with its rich cultural
heritage and enduring passion for sports, seeks to elevate its presence and impact in
international competitions. This vision has led to the development of the Eswatini High-
Performance Sports Strategy, a comprehensive plan designed to nurture elite talent and
guide the nation toward competitive success, culminating in aspirations for its first

Olympic medal.

1.1 Time Frame for the Strategy

The Eswatini High-Performance Sports Strategy will be implemented from 2025 to 2036.
This 12-year timeline allows for the phased growth of sports infrastructure, athlete
development, and governance practices necessary for long-term success. The strategy
aims to transform the current landscape by creating a sustainable pathway from
grassroots participation to elite-level performance, ensuring Eswatini can compete and

thrive at events like the Olympics and Commonwealth Games.

1.2 Mandate of ESRC and EOCGA
The implementation of this strategy is grounded in the clear mandates of two pivotal

sports organizations in Eswatini:

e Eswatini Sports and Recreation Council (ESRC): Operating as the government’s
implementing arm under the Ministry of Sports, ESRC’s primary focus is on Mass
Participation and Development. This involves nurturing broad-based sports
programs that reach schools and communities to build a strong base for future
athletes.

e Eswatini Olympic and Commonwealth Games Association (EOCGA): EOCGA’s

mandate centers on High Performance, focusing on identifying, developing, and
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supporting elite athletes. This body aims to raise athletes and teams to meet
international standards and drive Eswatini’s representation at major global

competitions.

1.3 Cooperation Agreement

In a significant step toward unified action, in 2021 ESRC and EOCGA signed a cooperation
agreement that consolidates their efforts and outlines specific roles. Under this
agreement, the EOCGA has taken on the responsibility for leading national teams to
international competitions, solidifying its role in overseeing high-performance sports
development. To fulfil this expanded mandate, EOCGA crafted this high-performance
strategy, which will be directed and monitored by the High Performance and Games
Commission. This partnership ensures that development and elite sports pathways are

seamless and well-coordinated, setting the stage for strategic, high-impact results.

1.4  Alignment with Policy and Legislation

The Eswatini High-Performance Sports Strategy aligns with the recently updated
Government Sports Policy and the Sports Act, currently advancing as a legislative bill.
These frameworks underscore the importance of structured and coordinated sports
governance, emphasizing high-quality athlete development and transparent resource
allocation. This alignment supports the strategy’s goals, ensuring a coherent approach

that leverages policy-driven support for sports growth.

1.5 Purpose of the Strategy

The strategy’s main purpose is to create a robust ecosystem where high-performance
sports are supported by a holistic system. EOCGA and the Ministry of Sports, in partnership
with the ESRC, aim to deliver high-quality sports programs that span from school-based
sports activities to advanced training at community clubs and tertiary institutions. This
ecosystem ensures that athletes at all levels receive adequate support to progress

seamlessly through the competitive pipeline, nurturing talent that meets the nation’s
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strategic sports objectives.

1.6 Key Focus Areas
The strategy is built around six critical focus areas to ensure the holistic development of

Eswatini’s high-performance sports system:

1. Talent Identification and Development (TID): Establishing systematic programs to
identify high-potential athletes from a young age and nurturing their growth through

structured development pathways.

2. Governance and Leadership: Strengthening governance structures and leadership
capabilities within the EOCGA and partnering organizations to enhance decision-making,

transparency, and effectiveness in sports administration.

3. Performance Benchmarks and Monitoring: Implementing clear performance metrics
and monitoring systems to track athlete progress, program effectiveness, and

organizational success, ensuring continuous improvement.

4. Resource Allocation and Financial Planning: Ensuring strategic allocation of resources
and comprehensive financial planning to support high-performance initiatives, backed by

sustainable funding and investment strategies.

5. Sports Science and Technological Support: Integrating advanced sports science,
medical support, and innovative technologies to optimize athlete training, recovery, and

overall performance.

6. Partnerships and Collaboration: Building strategic alliances with local and international
partners, including sports federations, educational institutions, and private sector

stakeholders, to foster a collaborative environment that drives success.

1.7 Strategic Interventions

The strategy outlines targeted interventions designed to meet the standards required for
participation in national leagues, federation competitions, and continental and
international events. These interventions include comprehensive TID programs, enhanced

coaching development, investment in infrastructure, and collaborative projects that
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facilitate resource sharing and innovation.

1.8 Vision for 2036

By 2036, the strategy envisions a marked increase in Eswatini’s representation at
international competitions, with achievements that resonate with national pride and meet
global performance standards. This vision includes reaching milestones such as podium
finishes at international events and sustained participation across multiple sports
disciplines. The roadmap lays out specific strategic areas, actions, and recommended

timelines to guide key organizations and stakeholders in achieving these goals.

1.8.1  Vision
“To establish Eswatini as a competitive sporting nation on the international stage, aspiring
for success in the Olympic and Commonwealth Games, while fostering national pride and

excellence in performance.”

“To secure Eswatini’s first Olympic medal, establishing the nation as a beacon of

excellence in global sports and national pride.”

1.8.2 Mission
“To develop a robust, inclusive, and competitive sports system that identifies, nurtures,
and supports high-potential athletes through effective governance, scientific support, and

sustainable resource allocation.”

2. DEFINATIONS

Key Terms and Definitions: Below are definitions for key terms used in the Eswatini High-

Performance Strategy: These definitions provide clarity on the concepts and terms central
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to the strategy, ensuring alignment and understanding among all stakeholders.

1. High-Performance Sport: Sports where athletes train at an advanced level with the
aim of achieving peak performance in competitive events, such as the Olympics,

World Championships, and Commonwealth Games.

2. Talent Identification and Development (TID): The process of identifying young
athletes with potential and providing them with training and resources to develop

their skills to an elite level.

3. Performance Benchmarks: Specific, measurable standards or targets set to assess

the progress and performance of athletes, teams, and sports programs over time.

4. Governance: The system of rules, practices, and processes by which an
organization is directed and controlled, ensuring accountability, transparency, and

efficiency in achieving its goals.

5. Gender Balance: Ensuring equitable representation and opportunities for both

male and female athletes within sports programs and leadership roles.

6. Inclusivity: Providing equal access to resources, opportunities, and support for all

individuals, including underrepresented groups such as women and rural athletes.

7. Sports Science: The application of scientific principles and techniques, such as
physiology, psychology, biomechanics, and nutrition, to improve athletic

performance and prevent injuries.

8. Sports Medicine: A branch of medicine focused on the prevention, diagnosis,
treatment, and rehabilitation of sports-related injuries, as well as enhancing athlete

health and performance.

9. Injury Prevention: Techniques and practices used to reduce the risk of injuries in
sports, including strength and conditioning, proper training methods, and

rehabilitation support.
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10.

1.

12.

13.

14.

15.

National Sports Science Program: A structured initiative designed to integrate

sports science services—like nutrition, psychology, and rehabilitation—into high-

performance training programs for athletes.

High-Performance Centers: Specialized training facilities equipped with advanced
resources and expertise to support elite athletes in achieving peak performance.
Examples in South Africa include High Performance Centers in Pretoria,

Bloemfontein, and Potchefstroom.

Monitoring and Evaluation Framework: A structured approach for systematically
tracking and assessing the progress and effectiveness of sports programs,

including athlete development and program outcomes.

Private Sector Engagement: Involvement of businesses and corporations in
funding or supporting sports programs, typically through sponsorship,

partnerships, or donations.

Partnerships and Collaborations: Strategic alliances with external organizations,
institutions, and countries to share resources, knowledge, and expertise that

contribute to mutual goals in athlete and sports development.

Exchange Programs: Programs that allow athletes and coaches to train or work in
another country to gain exposure, learn new techniques, and build international

experience.
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3. CURRENT STATUS OF SPORTS IN ESWATINI

An analysis of the current state of sports in Eswatini has informed the development of the
National High-Performance Sports Strategy. While there are notable achievements that
reflect the potential for success, significant challenges persist that require strategic

interventions.

3.1. Positive Developments and Success Stories
Eswatini has celebrated significant milestones over the years, showcasing the immense
talent and determination of its athletes across various disciplines. Among the country’s
most notable achievements is its success at the Commonwealth Games, where Eswatini
has secured four medals to date. The nation’s medal legacy began with Richard Mabuza,
who made history by winning a bronze medal in the marathon at the 1974 Commonwealth
Games in Christchurch—Eswatini’s first-ever medal. This achievement was followed by
Leonard Makhanya, who earned a bronze medal in boxing at the 1982 and a silver medal
in 1986 Commonwealth. The nation’s prowess in boxing was further cemented when
Simanga Shiba added another bronze in boxing at the 2006 Commonwealth Games in

Melbourne.

Eswatini’s excellence is not limited to boxing. Elizabeth Spence James achieved
international acclaim in lawn bowls, being crowned the World Singles Champion of
Champions in 2003 after a remarkable career spanning from 1977. More recently,
Eswatini’s chess players have brought home significant victories, with the Ladies Section
securing a bronze medal in Group E at the 2022 FIDE Olympiad in India, followed by another

bronze in the Open Section at the 2024 FIDE Olympiad in Budapest.

The country has also continued to shine on other global stages. In 2024, Ndoniyamanzi
Luhlanga earned a silver medal at the Dance World Cup in Prague, Czech Republic, while
Lamulela Magagula clinched gold in the U/63kg category at the African Judo

Championships in Abidjan, Ivory Coast. Erika Seyama brought home gold from the 2018
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African Athletics Championships in Asaba, Nigeria, solidifying Eswatini’s presence in

athletics.

One of Eswatini’s most inspiring Olympic performances came at the Tokyo 2020 Games,
where Sibusiso “Swazi Bolt” Matsenjwa became the first athlete from Eswatini to reach
the semi-final of any sport at the Olympics. He finished 11th in the 200m, setting a national

record of 20.22 seconds—a proud moment for the nation.

At the regional level, Eswatini has also demonstrated great promise in sports such as
taekwondo, swimming, and darts, especially among youth athletes. These achievements
highlight the resilience and potential of Eswatini’s sports community, serving as a beacon

of hope and inspiration for future generations.

Collectively, these success stories reflect Eswatini’s growing influence in the international
sports arena and reinforce the importance of nurturing and supporting its athletes to

reach even greater heights.

3.2. Increased Financial Support
Over the past few years, government support for sports has grown significantly, with the
budget increasing from E7 million in 2022 to the current E19 million. Similarly, the Eswatini
Olympic and Commonwealth Games Association (EOCGA) has seen its budget rise from
approximately E4 million in 2021 to E12 million in 2024. This growth is attributed primarily
to funding from the International Olympic Committee (10C) through Olympic Solidarity
(0S) and additional grants from the Association of National Olympic Committees of Africa
(ANOCA), the Commonwealth Games Federation (CGF), and Olympafrica Foundation.
These financial improvements reflect a positive trajectory in resource allocation, indicating

a growing commitment to the development of sports in Eswatini.
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3.3. Areas of Concern:

3.3.1.Limited Success on the International Stage
Despite pockets of talent and moments of triumph, Eswatini’s overall performance at
international sports events such as the Olympics and Commonwealth Games has been
inconsistent. While there have been historical successes, as articulated, substantial and
sustained achievements on the global stage remain elusive. This is indicative of underlying

systemic issues that hinder continuous progress.

3.3.2.  Fragmented Talent Development Programs
One of the major challenges facing Eswatini is the fragmented nature of talent
identification and athlete development programs. There is a lack of comprehensive
pathways for young athletes to transition from grassroots levels to elite competition. This
gap is further exacerbated by the limited reach of National Federations, which primarily
operate along the Mbabane-Manzini corridor, leaving rural areas underrepresented in

sports development.

3.3.3. Insufficient School and Tertiary Sports Programs
The state of school and tertiary sports programs presents another significant barrier. Only
20% of schools participate in organized sports, highlighting limited engagement at the
grassroots level. Moreover, tertiary sports programs have been virtually non-existent since
before the COVID-19 pandemic, and when they did exist, they were mostly recreational.
The lack of structured school and university sports programs stifles talent development,
making it difficult for promising athletes to progress to higher competitive levels.
However, there has been a slight improvement in school sports participation as of 2023,

signalling potential for future growth.

3.3.4. Governance and Resource Challenges

Despite recent progress in sports governance, significant gaps remain. Issues such as
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inadequate leadership accountability, poor coordination among sports bodies, and
inconsistent funding impede sustainable growth. While the increase in financial support is
commendable, resources remain insufficient when compared to the needs for
infrastructure development, professional coaching, and comprehensive athlete support

services.

3.3.5.  Gender and Inclusivity Barriers
Opportunities for female athletes and those from rural communities remain limited,
resulting in genderimbalances and a lack of diversity in high-performance sports. Targeted
initiatives to close these gaps are essential for fostering inclusivity and ensuring that all

athletes have equitable access to opportunities.

3.3.6. Limited Access to Sports Science and Technology
The integration of sports science encompassing areas such as nutrition, psychology, injury
prevention, and rehabilitation is minimal. Eswatini lacks access to qualified sports
scientists and high-performance support staff, which negatively impacts athlete training
and recovery. The absence of these crucial elements restricts the potential for athletes to

optimize their performance and achieve peak results.

3.3.7. Few Strategic Partnerships and Collaborations
Eswatini’s limited partnerships with regional and international sports bodies restrict
access to advanced training facilities, expertise, and competitive exposure. Enhanced
collaboration with external partners is vital to bridge the gap in resources and knowledge,

offering athletes the opportunity to train under conditions that match global standards.

3.3.8. Inadequate Sports Facilities
Access to world-class sports facilities remains a pressing concern in Eswatini, significantly
impacting athlete development and performance. Somhlolo Stadium, primarily designed

as a football venue, features aging athletics track that is no longer suitable for high-
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performance training. Similarly, the Mavuso Sports Centre, while originally intended as a
multipurpose facility, has fallen into disrepair and lacks the comprehensive amenities

required for elite athlete preparation.

Across the country, sports infrastructure has deteriorated markedly since the colonial era.
Facilities in areas such as Simunye, Big Bend, and Mhlume, once vibrant hubs for sports
activity, now lie in a state of neglect and disrepair. This decline in infrastructure has directly
contributed to the drop in sports performance in Eswatini, as athletes are unable to access

the resources and environments necessary for effective training.

The limited and deteriorating infrastructure not only hinders the development of athletes
but also undermines the nation’s ability to compete on international platforms. Addressing
these facility challenges is essential for revitalizing sports performance and unlocking the

full potential of Eswatini’s athletic talent.

This comprehensive analysis of the current status in Eswatini’s sports landscape provides
the foundation for developing the National High-Performance Sports Strategy, identifying
both the strengths to build upon and the challenges that must be addressed to achieve

sustained international success.
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4. COMPERATIVE ANALYSIS WITH OTHER COUNTRIES IN THE REGION
This analysis compares Eswatini with neighbouring countries Botswana, South Africa, Lesotho, and Zambia on key high-performance

indicators, including population, government sport budgets, facilities, high-performance centres, coaching expertise, and medal records.
The findings highlight structural gaps and areas for strategic improvement, particularly in infrastructure, funding, and talent

development.

By examining these regional benchmarks, this analysis provides a foundation for Eswatini to develop a targeted, data-driven approach to
enhance its high-performance sport system. Such a strategy will ensure that Eswatini’s athletes are better equipped to compete
internationally, leveraging existing strengths while addressing critical weaknesses. This is not only vital for improving athletic

performance but also for fostering a sports culture that contributes to national development, unity, and well-being.

Table 1: Comparative Analysis of High-Performance Sport Systems in Botswana, Eswatini, South Africa, Lesotho, and Zambia

Country Population Gov't Sport Sport High-Performance = Coaching First Olympic Medals First Key Sports Commonwealth Medals
Budget Facilities Centres Expertise Olympics Commonwealth
Games
Botswana 2.6 million $78M USD Adequate 1 (Lobatse) Moderate 1980 4 (1G, 28, 1B) 1974 Athletics 19 (5G, 6S, 8B)
(2023)
Eswatini 1.2 million $1.1MUSD  Limited None Limited 1972 0 1974 Athletics, 4 (1S, 3B)
(2023) Boxing
South Africa 63 million $351M USD  Extensive 5+ (Pretoria, Advanced 1904 95 (28G, 36S, 31B) 1930 Athletics, 416 (137G, 1328, 147B)
(2023) Potchefstroom, Swimming,
Bloemfontein, etc.) Boxing
Lesotho 2.2 million $14M USD Limited 1 (Ha Lejone) Limited 1972 0 1974 Taekwondo, 3(1G, 1S, 1B)
(2023) Athletics
Zambia 19 million $5.9MUSD  Moderate 1 (Lusaka) Moderate 1964 3 (1S, 2B) 1954 Athletics, 42 (5G, 13S, 24B)
(2023) Boxing
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4.1. Key Findings
4.1.1.  Population Size
South Africa’s significant population of 63 million provides a broader talent pool, which,
coupled with its advanced high-performance system, leads to its dominance in
international competitions. In contrast, Eswatini and Lesotho have smaller populations,

requiring targeted strategies to identify and develop talent.

4.1.2.  Government Sports Budget
South Africa allocates the largest sports budget at $351 million, enabling comprehensive
investments in infrastructure, coaching, and athlete support. Botswana follows with $78
million, demonstrating its commitment to high performance. Eswatini, with only $1.1

million, struggles to fund basic sports infrastructure, contributing to limited success.

4.1.3. Sport Facilities and High-Performance Centres
South Africa leads with multiple high-performance centres and extensive sports facilities,
allowing athletes access to world-class preparation. Botswana, Zambia, and Lesotho each
have one centre, which, while useful, cannot cater to their full athletic needs. Eswatini
lacks any high-performance centres, a critical disadvantage in preparing athletes for elite

competition.

4.1.4. Coaching Expertise
South Africa boasts advanced coaching expertise due to significant investment in coach
development programs. Botswana and Zambia have moderate levels of expertise,
supported by their governments’ growing focus on sports. Eswatini and Lesotho lag

behind, with limited qualified coaches hindering athlete progress.

4.1.5.  Olympic and Commonwealth Games Success
South Africa’s success in both the Olympics (95 medals) and Commonwealth Games (416
medals) highlights its historical dominance, facilitated by resources, infrastructure, and
expertise. Botswana has shown steady progress with 4 Olympic and 19 Commonwealth
medals, particularly excelling in athletics. Zambia has seen moderate success, while
Eswatini and Lesotho remain less competitive, with only a handful of Commonwealth

medals and no Olympic podium finishes.
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4.1.6.  Key Sports Disciplines
Athletics and boxing are prominent in Botswana, Zambia, and Eswatini, while South Africa
dominates across multiple disciplines, including athletics, swimming, and boxing. Lesotho
has focused efforts on taekwondo and athletics but lacks the resources to fully capitalize

on its potential.

4.2. Challenges and Recommendations for Eswatini

4.2.4.  Challenges:

— Low Budget Allocations: Eswatini has insufficient financial resources to support
high-performance programs.

— Lack of Facilities: The absence of high-performance centres hinders athlete
preparation and competitive readiness.

— Limited Coaching Expertise: Without adequate coaching development, athletes
cannot reach their potential.

— Small Talent Pool: Smaller populations necessitate robust talent identification and

development strategies.

4.2.2. Recommendations:

— Increase Investment: Advocate for higher government and corporate sponsorship
to improve funding for sports.

— Develop Infrastructure: Establish at least one high-performance centre to support
elite athletes.

— Enhance Coaching: Implement training programs for coaches to improve technical
expertise.

— Focus on Key Disciplines: Prioritize sports like athletics and boxing, where the

countries have historical strengths.
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5. STRATEGIC AREAS

5.1. Area 1: Talent Identification and Development (TID)

5.1.1. Objective:

Develop a robust, nationwide talent identification and development system to nurture

young athletes from grassroots to elite levels, ensuring a sustainable pipeline of high-

potential athletes for Eswatini’s high-performance program from.

1.

2.

5.1.2.Actions:

Launch Nationwide Talent Search Programs

Collaborate with schools, local clubs, and Tinkhundla community centers to identify
promising young athletes across various sports.

Organize talent scouting events, regional competitions, and community outreach

programs to boost awareness and participation.

Establish a Comprehensive TID Pathway Framework

Create a structured pathway detailing the stages of athlete development from

grassroots to elite training.

Provide training and resources for coaches and scouts on effective talent

identification and athlete progression.

TRAINING TO WIN REMARES B4 PERFORMANCE
e MALES : 19+ S
[ S
= /
[~ = —
2 FEMALES : 15-21+
W S TRAINING TO COMPETE MALES : 16-23+ SSILDING
= / PHYSICAL
= ‘ FEMALES : 11-15 b
: - PABIL]
— TRAINING TO TRAIN MALES: 12-16 CAPABILTY
— GIRLS : 8-11 FUNDAMENTAL
=) BOYS : 9-12 SPORT SKILLS
i
| —
— GIRLS : 6-8
E‘: Sy FUNdamentals BOYS : 6-9
= ‘ FUNDAMENTAL
= MOVEMENT
= GIRLS : 0-6 SKILLS
-

ACTIVE START BOYS : 0-6

Figure 1. Longterm Athlete Development Model. (Adapted from Balyi, Way and Higgs, 2013.
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3. Implement Regional Development Centers (RDCs)

e Set up RDCs in strategic locations, particularly at boarding schools, equipped with
qualified coaches and basic training facilities.

e Provide specialized early-stage training and sports science support, including basic

fitness assessments and nutrition guidance.

4. Develop Targeted Programs for Coaches and Scouts

e Implement regular workshops for coaches and scouts focusing on modern talent
development principles, including physical and psychological training.

e Align programs with national performance standards in partnership with sports

federations.

5.1.3.Targets:

e By 2025: Identify and enrol at least 200 young athletes across Eswatini in the TID
pathway.

e By 2028: Achieve a 60% active progression rate among enrolled athletes,
demonstrating measurable improvements.

e By 2030: Transition at least 100 athletes from the TID pathway into high-
performance training programs.

e By 2032: Maintain a consistent pipeline of athletes ready for international
competition.

e By 2036: Ensure that Eswatini regularly produces competitive athletes for major

international events.
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By 2028: Achieve a training programs.
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. athletes,
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Identify and measurable

enrol at least 200 improvements.
young athletes

across Eswatini in

the TID pathway.

Figure 2: Area 1 (TID) Targets

5.1.4.Entities Responsible:

e EOCGA: Lead the development of the TID pathway, coordination with federations,
and monitoring systems.

e National Sports Federations: Support specific talent identification efforts and
technical training at regional centers.

e Ministry of Education and Training (MOET): Integrate sports programs into school
activities.

e Tinkhundla Community Centers and Local Clubs: Support grassroots talent

identification and development.

e ESSA (Schools Sports) — Serves as a foundation platform for the identification,

naturing and development of talent.
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5.1.5.Implementation Timeline:
Table 2: TID Timelines

2025 Launch partnerships, initial scouting events, and establish first RDCs.

2026 Implement monitoring and evaluation systems; develop

personalized athlete plans.

2028 Reach 60% progression rate and refine development programs

based on feedback.

2030 Transition selected athletes to high-performance programs.

2032 Review and maintain consistent TID-to-international competition
pipeline.

2036 Ensure Eswatini’s TID system supports regular participation and

competitiveness in international events.

5.1.6.Age Group Criteria and Targets (2036)

U-12 Physical Football, School events, local 300
fitness, motor Athletics, meets
skills Swimming,
Gymnastics
U-16 Technical skills, | Athletics, Regional, school | 250
psychological | Netball, tournaments
traits Rugby,
Basketball
U-20 Competitive Athletics, National 150
success, Swimming, championships,
national Boxing, youth games
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performance  Taekwondo

5.2. AREA 2: Governance and Leadership
5.2.1.0bjective:

Enhance governance and leadership structures to ensure transparent, accountable, and

effective implementation of the high-performance strategy.

5.2.2.  Actions:

1. Establish a High-Performance Leadership Team

e Strengthen the leadership team (Games Commission) composed of members from

the Ministry of Sports, Culture, and Youth Affairs, EOCGA, the Athlete Commission,

and National Federations.

¢ Include representatives with expertise in sports management, policy development,

and athlete welfare to ensure comprehensive oversight and strategic input.

Games Commission Leadership Structure:

EOCGA BOARD .

Chairperson: Chairs the Commission and reports to the EOCGA
Board

High-Performance Director: Oversees all high-performance
operations.

National Federations: Provide sport-specific leadership and
support.

Ministry of Sports (ESRC): Ensure alignment with government
objectives.

Athlete Commission: Ensure athlete representation in decision-

making processes.

| | | | |
National Athlete . Coaches
ESRC Rep . o HP Director o
Federations Reps Commission Commission

Figure 3: Proposed Strengthened Games Commission Structure

2. Quarterly Performance Reporting and Accountability Mechanisms

e Require each national federation to submit quarterly progress reports detailing

achievements, challenges, and strategic adjustments related to high-performance

targets.

e Implement a standardized reporting system to ensure consistency and

transparency across federations.
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3. Governance Training and Capacity Building

e Develop regular training programs for leaders and administrators within sports
organizations to align governance practices with international standards.

e Include workshops focused on ethics, financial management, decision-making, and

inclusivity to foster effective leadership.

4. Athlete and Stakeholder Representation

e Strengthen the role of the Athlete Commission by involving athletes in decision-
making processes and ensuring their perspectives are considered in leadership
deliberations.

e C(Create channels for input from sports stakeholders, such as coaches and clubs, to

promote a collaborative environment.

5. Annual Performance Reviews and Mid-Term Strategy Evaluations

e Conduct thorough annual performance reviews to assess progress and ensure
adherence to governance protocols.

e Plan mid-term evaluations (e.g., 2028) to review leadership roles, identify gaps, and

introduce new measures based on evolving needs and global trends.

6. Leadership Transition and Succession Planning

e Develop a comprehensive succession plan to prepare future leaders and maintain
continuity within sports governance.

e Establish mentorship programs where experienced leaders guide emerging sports

administrators and potential leaders.

5.2.3. Targets:
By mid-2025: Fully operationalise the high-performance leadership team.

By 2026: Roll out training programs for sports administrators and initiate athlete

representation mechanisms in leadership decisions.
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By 2028: Conduct mid-term strategy review; introduce adjustments to leadership roles and

governance structures as needed.

By 2032: Complete a final review and redesign of governance structures to align with the

post-2032 high-performance strategy.

By 2036: Institutionalize a strong governance framework that upholds transparency,

inclusivity, and accountability across all levels of sports administration.

‘ By 2028: Conduct mid-

term strategy review;
introduce adjustments
to leadership roles and

By 2032: Complete a
final review and
redesign of governance
structures to align with
the post-2032 high-
performance strategy.

By 2036:
Institutionalize a
strong governance
framework that
upholds transparency,
inclusivity, and
accountability across
all levels of sports
administration.

’By 2026: Roll out

training programs for
sports administrators
and initiate athlete
. representation
By mid-2025:
Establish a fully
operational high-
performance
leadership team.

governance structures
as needed.

mechanisms in
leadership decisions.

Figure 4: Targets for Governance and Leadership

5.2.4.  Entities Responsible:
e EOCGA: Lead coordination, oversight of leadership activities, and development of

training programs.

e Ministry of Sports, Culture, and Youth Affairs & ESRC: Provide policy alignment
and support governance training.

e National Federations: Implement the high-performance strategy and report on
progress.

e Athlete Commission: Represent athlete interests in governance processes.
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5.2.5.  Timeline:
Table 3: Governance and Leadership Timelines

2025 Appoint a High-Performance Director within Leadership and oversight
EOCGA and collaborate with the Games established
Commission

2025 Launch high-performance leadership team Accountability structure in place
and quarterly reporting

2026 Conduct initial training workshops and Enhanced governance capacity
formalize athlete involvement in governance

2028 Review and adjust leadership roles; integrate Responsive governance system
findings from annual reports

2032 Perform a comprehensive governance Set the stage for future high-
review for post-2032 strategy performance phases

2036 Complete and institutionalize governance Sustainable governance structure in
enhancements for lasting impact place
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5.3. AREA 3: Performance Benchmarks and Monitoring

5.3.1.0bjective:
Establish measurable performance benchmarks and a robust monitoring framework to

ensure accountability and progress toward high-performance.

5.3.2.  Actions:
1. Define SMART Goals for Each High-Performance Initiative

e Develop Specific, Measurable, Achievable, Relevant, and Time-bound (SMART)
goals for all strategic areas, including talent development, athlete performance,
coaching standards, and infrastructure improvements.

e Ensure each goal has clear criteria for success and timelines aligned with the overall

high-performance strategy.

2. Develop a Comprehensive National Monitoring and Evaluation (M&E) Framework

e (reate and implement a national M&E system that assesses progress at regular
intervals, incorporating both qualitative and quantitative data.

e Use the M&E framework to evaluate athlete performance metrics, coaching
effectiveness, facility use, and overall program efficiency.

¢ Integrate sports-specific performance metrics to cater to the unique needs of each

discipline.

3. Conduct Annual Performance Reviews and Mid-Term Evaluations

e Perform comprehensive annual reviews focusing on key performance indicators
(KPIs), such as participation in international competitions, athlete rankings,
qualification rates, and medal achievements.

¢ Include feedback loops with athletes, coaches, and sports administrators to
identify challenges and refine strategies.

e Schedule mid-term reviews (e.g., every four years) to assess progress against

benchmarks and adjust goals and actions accordingly.
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4. Publish Transparent Annual Progress Reports

e Produce and disseminate annual reports that outline achievements, challenges,
and financial expenditures of the high-performance program.

e Share reports with government agencies, sponsors, and the public to promote
transparency and maintain trust in the high-performance system.

¢ Include detailed insights on funding allocations, program impact, and forward-

looking plans.

5. Implement a High-Performance Digital Dashboard

e Develop a real-time digital dashboard for tracking performance data, such as
athlete progress, competition results, and resource allocation.

e Provide access to stakeholders (e.g., Ministry of Sports, EOCGA, sponsors) to
enhance visibility, accountability, and quick decision-making.

e Ensure the dashboard includes alerts for underperformance and suggestions for

targeted interventions.

6. Establish Performance Incentives and Recognition

e Introduce a system of rewards and recognition for athletes, coaches, and
federations that meet or exceed set benchmarks.

e Use incentives as motivation to uphold high standards and encourage continuous

improvement.

7. Strengthen Data Collection and Analysis Capabilities

e Train national federations and regional development centers in data collection and
performance analytics.

e Collaborate with universities or research institutions for specialized data analysis

and reporting assistance.
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5-3-3

*By 2026: Implement an
M&E framework
covering all strategic
areas with standardized
performance
benchmarks and train
relevant personnel.

*By 2030: Increase
international
qualifications to at least
20 athletes, securing
spots in premier events
like the Olympics and
Commonwealth Games.

*By 2036: Establish
Eswatini as a recognized
and competitive
participant in various
international sporting
events.

*By 2032: Attain
consistent athlete
representation and

improved competitive

eBy 2028: Ensure at least
10 athletes from
Eswatini consistently
qualify for and compete

in international rankings in major
competitions. international
tournaments.

Figure 5: Targets for Benchmarking and Monitoring

5.3.4. Entities Responsible:
EOCGA: Lead in setting performance benchmarks, managing the M&E framework,

overseeing data collection, and publishing reports.

National Federations: Collaborate with EOCGA to provide accurate data and support in the

evaluation process.

Ministry of Sports, Culture, and Youth Affairs & ESRC: Ensure alignment with national

policies and objectives and provide necessary oversight.

Athlete Commission: Offer insights on goal-setting and program effectiveness from an

athlete’s perspective.

Research Partners: Support in developing performance metrics and conducting detailed

analyses.
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5.3.5.

Timeline:

Table 4: Timelines for Benchmarking and Monitoring

2025 Develop M&E framework and launch the Monitoring system and initial
digital dashboard benchmark tracking in place

2026 Begin annual reviews and publish the Transparency and baseline
first progress report performance data established

2028 Achieve a mid-term review; refine Alignment with revised goals
strategies based on initial results and objectives

2030 Reach the target of 20 athletes qualifying  Demonstrated  growth  in
for international events international participation

2032 Final review before post-2032 strategy Preparedness for the next
development strategic phase

2036 Institutionalize performance monitoring = Sustained high-performance
and evaluation systems ecosystem

Examples of Smart-Objectives

Table 5: Examples of Smart-Objectives

Talent Identify 700 Number of Supported by = Aligned with By 2036
Development athletes by athletes TID system TID strategic
2036 focus
Olympic Qualify 10 Number of Focused on Supports By 2036
Qualification athletes for the = qualified Athletics, international
2036 Olympics  athletes Swimming, goals and high-
and other performance
competitive objectives
sports
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Increase Female

Participation

Achieve 50%
female
participation in
high-
performance

programs

Female

athlete ratio

Supported by
gender
programs and
inclusion

strategies

Promotes
gender equality
and aligns with
international
sports

mandates

By 2036

Table 6: Projected Performance Targets

2025 15 60 =
2026 20 75 -
2027 25 90 i
2028 30 100 1
2029 35 110 1
2030 40 125 2
2031 45 135 2
2032 50 150 3
2036 60 170 4
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5.4. AREA 4: Sports Science and Technological Support

5.4.1.0bjective:
Integrate comprehensive sports science and cutting-edge technology into the high-

performance program to optimize training, health, and performance outcomes, enhancing
Eswatini athletes’ competitive edge.
5.4.2.  Actions:
1. Establish a National Sports Science and Medicine Program:
e Partner with universities, hospitals, and research institutions to build a specialized
sports science and medicine team.
e Ensure expertise in biomechanics, sports physiology, sports psychology, nutrition,

and athlete rehabilitation.

2. Leverage Existing Infrastructure for a High-Performance Centre (HPC)

e Collaborate with the University of Eswatini (UNESWA) to establish a National High-
Performance Centre using existing facilities, reducing costs of building a new
centre.

e Equip the HPC with sports science laboratories, medical facilities, and high-

performance training tools to support athletes holistically.

3. Implement Athlete Health and Injury Management Programs:

e Develop and standardize injury prevention and treatment protocols to minimize
downtime and maintain athlete health.

e Conduct routine assessments and individualized rehabilitation plans tailored to

athlete needs.

4. Introduce Data Analytics and Performance Tracking Tools:
e Equip national training centers with advanced data tracking technology (e.g.,
wearable sensors, GPS devices).

e Use performance analytics to monitor training progress, identify performance
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gaps, and optimize training regimes.

5. Provide Access to Sports Psychology and Mental Training Services:

e Integrate sports psychology sessions to build mental resilience, enhance focus, and
manage competition stress.

e Embed mental training into high-performance programs for comprehensive athlete

development.

6. Upgrade Training Facilities with Advanced Technology:

e Invest in high-performance training equipment (e.g., force plates, video analysis,
recovery gear such as ice baths and compression technology).

e Ensure facilities are equipped with the latest advancements to support optimal

training and recovery.

5.4.3. Targets:

e By 2026: Establish the High-Performance Centre at UNESWA and a national sports
science and medicine team serving high-performance athletes.

e By 2028: Ensure 80% of high-performance athletes have regular access to
performance tracking, mental training, and sports science services.

e By 2030: Fully equip the HPC with advanced recovery and injury prevention
technology.

e By 2036: Demonstrate significant performance improvements and reduced injury

rates through consistent application of sports science.
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performance athletes.
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«By 2030:

N

Figure 6. Targets for Sports Science and Technological Support

5.4.4. Entities Responsible:

e Ministry of Health (MOH): Collaborate with healthcare facilities and oversee the
provision of qualified medical and rehabilitation experts.

e UNESWA: Provide infrastructure, research support, and serve as a strategic partner
for the HPC.

e Universities and Research Institutions: Support through expertise, research, and
practical implementation of sports science initiatives.

e EOCGA: Lead the coordination of sports science programs, monitor the
implementation, and manage facility technological upgrades.

¢ National Federations: Implement training improvements, work with sports science
professionals, and monitor athlete health.

e Sports Tech Companies: Collaborate to provide cutting-edge equipment and

technological tools.
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5.4.5.  Yearly Action Plan
Table 7: Yearly action plan for Sports Science and Technological Support

2025 Formalize partnerships with UNESWA and Partnerships established, initial
form the sports science team. Begin protocols operational.
implementing injury management protocols.

2026 Launch the HPC at UNESWA. Deploy athlete HPC operational; athlete
health services and introduce performance monitoring begins.
tracking tools.

2028 Achieve 80% access to mental training and Enhanced athlete support and
data analytics for athletes. monitoring.

2030 Fully equip the HPC with advanced recovery Comprehensive facility upgrades
and injury prevention technology. completed.

2032 Review services and make enhancements for  Improved athlete health and
continual performance improvement. training optimization.

2036 Integrate new technology advancements and = Sustainable high-performance
expand services. environment maintained.
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5.5 AREA 5: International Competition Preparation

5.5.1 Objective:

Enhance Eswatini’s readiness for international competitions through tailored training

programs, athlete preparation optimization, and integrated support systems to boost

competitive success.

5.5.2 Actions:

1.

Specialized Training Camps
Establish sport-specific pre-competition training camps, focusing on skills, tactics,
and conditioning.

Collaborate with international coaching experts to introduce global best practice

Age-Appropriate Competition Structures

Design and implement competition frameworks that cater to different age
categories, ensuring athletes progress from local to regional, continental, and
global levels.

Integrate competition opportunities into the athlete development pathway to

provide structured growth aligned with their skill levels.

Athlete Preparation Optimization
Implement periodized training schedules based on competition calendars.
Provide access to sports science services: nutrition, injury rehabilitation, and

mental resilience programs.

International Exposure Opportunities
Facilitate participation in international competitions, training exchanges, and

invitational events to acclimatize athletes to high-performance environments.
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e Partner with regional and global federations to secure competitive opportunities.

5. Competitive Readiness Assessments
e Conduct pre-competition evaluations to measure fitness, technical skill, and mental
readiness.

e Use data-driven insights to address gaps before competitions.

5.5.3 Performance Targets

Table 8. International competlitions targets

2025 30 5 70%
2028 50 10 85%
2032 70 15 90%
2036 90 20 95%

5.5.4 Timelines for Implementation

Table 9. Timelines for International Competition Preparation

2025 Pilot training camps in three key sports Improved athlete
disciplines. technical skills.

2027 Introduce standardized readiness assessments | Data-driven athlete
nationally. preparation.

2030 Expand exposure opportunities to all Increased international
international events. competitiveness.

2036 Institutionalize a preparation framework for all | Sustained international
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sports. performance.

5.5.5 Allocation of Resources

10: Allocation of resources for Competitions

Training Camps 40% 35% 30%
International Exposure 30% 35% 40%
Readiness Assessments 20% 20% 20%
Support Services (Nutrition, 10% 10% 10%
Psychology, etc.)

5.5.6 Entities Responsible

EOCGA: Lead in planning training camps and readiness assessments.
National Federations: Support sport-specific preparation programs.
Ministry of Sports & ESRC: Fund training initiatives and infrastructure development.

Athlete Commission: Provide feedback to improve preparation processes.
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5.6 AREA 6: Partnerships and Collaborations

5.6.1 Objective:
Forge sustainable partnerships and collaborations with local and international

stakeholders to reinforce Eswatini’s high-performance sports system, enhance resource

access, and create comprehensive development opportunities for athletes and coaches.

5.6.2 Actions:
1. Establish International Exchange Programs:

e Form partnerships with neighbouring countries with similar socio-economic
conditions (e.g., Lesotho, Botswana, Zambia) for athlete and coaching exchange
programes, joint training camps, and competitions.

e Participate in regional high-performance initiatives to foster knowledge-sharing,

joint resources, and best practices in athlete development.

2. Leverage Proximity to South African High-Performance Centers:

e Utilize Eswatini’s geographical proximity to South African training hubs in Pretoria,
Bloemfontein, and Potchefstroom.

e Form agreements with these centers to grant athletes and coaches access to
advanced facilities, sports science support, and specialized coaching.

e Organize regular training camps and workshops at these centers to enhance

readiness for international competitions.

3. Form Strategic Alliances with Educational Institutions and Research Centers:

e Partner with universities and research institutions to integrate sports science,
performance research, and innovation into athlete training programs.

e Develop internship and research opportunities for sports science students to

provide practical support for national teams and foster skill development.

4. Engage Private Sector and Corporate Sponsorships:
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e Collaborate with private corporations to sponsor high-performance initiatives,
focusing on infrastructure development, talent scouting, and athlete welfare.
e Develop tailored sponsorship packages to attract corporate interest in areas such

as training, facility enhancement, and international competition participation.

5. Build Partnerships with Sports Organizations and NGOs:

e Collaborate with international sports bodies, NGOs, and foundations that promote
athlete development, gender equity, and grassroots sports to expand resource
access.

e Partner with gender-focused NGOs to support initiatives aimed at female athlete

development and rural sports outreach.

6. Enhance Collaboration with Government Agencies:
e Foster partnerships with government bodies (e.g., health, education, finance) to
ensure resource alignment, efficient funding distribution, and joint support for

sports development projects.

5.6.3 Targets:
e By 2026: Establish the High-Performance Centre at UNESWA and a national sports

science and medicine team serving high-performance athletes.

e By 2028: Ensure 80% of high-performance athletes have regular access to
performance tracking, mental training, and sports science services.

e By 2030: Fully equip the HPC with advanced recovery and injury prevention
technology.

e By 2036: Demonstrate significant performance improvements and reduced injury

rates through consistent application of sports science.
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[1Establish the High-Performance Centre at UNESWA and a national sports
S science and medicine team serving high-performance athletes.

[1Ensure 80% of high-performance athletes have regular access to
Jxs - performance tracking, mental training, and sports science services.

[1Fully equip the HPC with advanced recovery and injury prevention
S technology.

"1Demonstrate significant performance improvements and reduced injury
Skl rates through consistent application of sports science.

Figure 7: Targets Partnerships and Collaborations

5.6.4 Entities Responsible:
e EOCGA: Lead in creating and managing international partnerships and

engagements with sports organizations.

e Ministry of Sports Culture and Youth Affairs (MOSCYA): Facilitate inter-
governmental collaboration and oversee partnerships with educational and
corporate entities.

¢ National Federations: Implement sport-specific partnership activities and engage
with private sponsors.

e Private Corporations: Offer financial support, expertise, and resources for facility

enhancement and athlete support.
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5.6.5 Yearly Action Plan
Table 11: Timelines for Partnerships and Collaborations

2025 Formalize initial regional partnerships and First collaborations formed,
corporate sponsorship plans. sponsorship strategy launched
2026 Secure five partnerships, establish university Key partnerships operational

collaborations, and begin exchange programs.

2028 Expand athlete exchange programs and Regular exchange programs and
strengthen private sector funding secured private sector support
commitments.

2030 Increase private sector sponsorships to fund Sustainable financial support and
30% of program costs and broaden expanded partnerships
partnerships.

2032 Consolidate five or more long-term Robust partnership network
partnerships and corporate agreements for established
ongoing support.

2036 Review and adapt partnership strategies to Continued sustainability and

align with evolving high-performance needs. adaptability

Table 12: Sample Partnership Overview:

South Africa, Lesotho, Talent exchange, joint Enhanced athlete performance
Botswana, Zambia, Uganda training camps and broader competitive exposure
and Kenya

Private Sector (Corporate  Financial and facility Sustainable program funding and
Sponsors) support facility enhancement

Local and International Sports science, research Integrated sports science and
Universities collaboration advanced training methods

NGOs and Global Sports Program support and Increased resource access and
Organizations resource sharing focus on gender equity
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5.7 AREA 7: Resource Allocation and Financial Planning

5.7.1 Objective:
To ensure the effective allocation of financial resources and comprehensive planning for
the implementation of the 2025-2036 High Performance Sport Strategy, ensuring the
funding required to support talent development, athlete training, infrastructure, sports

science, governance, and strategic partnerships.

Actions:

1. Develop a Comprehensive Budget and Financial Plan:

e Prepare a detailed financial breakdown for each of the seven key focus areas,
ensuring that the total funding aligns with the 2025-2036 strategy.

e Create a multi-year funding plan that includes annual budgets to ensure proper

funding across all strategic areas.

2. Establish a National Sports Fund:

e Establish a dedicated fund to consolidate contributions from the government,
private sponsors, and other philanthropic sources.

o Allocate resources based on the strategic priorities, with clear guidelines for fund

usage and distribution.

3. Expand Private Sector and Corporate Sponsorship:

e Target partnerships with local and international businesses to secure
sponsorships aligned with talent programs, infrastructure development, and high-
performance support.

e Develop long-term, sustainable sponsorship packages to ensure consistent

funding.
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4. Run Annual Fundraising Campaigns:

e Conduct regular fundraising events to attract both local and international financial
contributions.

e Boost public awareness to foster community support for high-performance sports

initiatives.

5. Implement Financial Monitoring and Reporting Systems:
¢ Introduce a robust reporting system to track expenditures across the six focus
areas, ensuring transparency and accountability.

e Regularly audit and review financial practices to ensure efficient resource use.

5.7.2 Targets:
e By 2026: Secure E10 million from a mix of government, corporate, and private

contributions for foundational activities like facility upgrades and coaching
programs.

e By 2030: Raise a cumulative E85 million to comprehensively fund all aspects of high-
performance initiatives, ensuring strong support for operational and competition-
related needs.

e By 2036: Maintain stable, annual funding of E28 million to sustain and advance high-

performance sports.
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S.

Figure 8: Target for Resource Allocation and Financial Planning

5.7.3 Entities Responsible:
¢ Ministry of Finance (MOF): Budget approval and fund allocation.

e Ministry of Sports Culture and Youth Affairs: Coordinate with government bodies,
ESRC, and the private sector.

e EOCGA: Lead fundraising, sponsorship engagement, and management of the
National Sports Fund.

e National Federations: Collaborate to identify resource requirements and
contribute to fundraising.

e Private Sector Partners: Provide financial support through tailored sponsorships.

5.7.4 Yearly Action
Table 13: Timelines for Resource Allocation

Launch initial budget plan and establish the Baseline funding and fund structure in

2025
National Sports Fund place
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Execute first fundraising campaign, achieve E10

Initial funding secured for foundational

2026
million programs
Expand sponsorship and fundraising, target Enhanced funding support for expanded
2027
additional E5 million activities
Increase investment in infrastructure and talent
2028 Improved facilities and program reach
programs
Meet E30 million funding goal, review strategy
2030 Full support for high-performance goals
effectiveness
Sustainable funding for continued
2032 Ensure consistent annual funding of E6 million
athlete success
Review and update financial strategy for post- Long-term financial sustainability
2036
2036 phase ensured
Funding Allocation by Category (2025-2036):
Table 14:Funding Allocation by category
Focus Area 2025 2026 2027 2028 2029 2030 2032 2036 Cumulative
Total
Talent E2,500,000 | E3,000,000 E3,500,000 E4,500,000 E5,000,000 E5,500,000 E6,500,000 E7,500,000 E38,500,000
Identification
and
Development
(TID)
Governance E1,000,000 | E1,200,000 E1,400,000 E1,600,000 E1,800,000 E2,000,000 E2,400,000 E3,000,000 E14,400,000
and
Leadership
Performance E800,000 E1,000,000 E1,200,000 E1,400,000 E1,600,000 E1,800,000 E2,100,000 E2,500,000 E13,400,000
Benchmarks
and
Monitoring
Resource E500,000 E700,000 E900,000 E1,100,000 E1,200,000 E1,400,000 E1,700,000 E2,000,000 E11,500,000
Allocation and
Financial
Planning
Sports Science | E1,500,000 E2,000,000 E2,500,000 E3,000,000 E3,500,000 E4,000,000 E4,500,000 E5,500,000 E26,500,000
and
Technological
Support
Partnerships E1,000,000 | E1,500,000 E2,000,000 | E2,500,000 E3,000,000 E3,500,000 E4,000,000 E5,000,000 E22,500,000
and
Collaboration
International E1,000,000 | E1,200,000 E1,400,000 E1,600,000 E1,800,000 E2,000,000 E2,500,000 E3,000,000 E14,500,000
Competitions
Preparation
Total per Year | E8,300,000 | E10,600,000 | E12,900,000 | E15,100,000 | E17,900,000 | E20,200,000 | E23,700,000 | E28,000,000 E136,700,000
Cumulative E8,300,000 E18,900,000 & E31,800,000 E46,900,000 E64,800,000 E85,000,000 E108,700,000 E136700,000
Funds
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6 CONCLUSION
The Eswatini High-Performance Strategy for 2025-2036 outlines a comprehensive,

actionable roadmap aimed at enhancing the nation’s presence on the international sports
stage and fostering a culture of athletic excellence. By investing in talent identification and
development, strengthening governance and leadership, promoting inclusivity, and
setting clear performance benchmarks, Eswatini seeks to unlock the full potential of its

athletes over the next decade.

The strategy emphasizes the integration of sports science, strategic partnerships, and
targeted resource allocation to ensure athletes receive the well-rounded support
necessary to reach elite levels of performance. Through sustained collaboration with
regional and international partners and by leveraging local resources, Eswatini is
committed to creating a robust, world-class high-performance sports system. This long-
term strategy aligns with global best practices while adapting to the unique context and
challenges of Eswatini, fostering sustainable and measurable growth in the sports

landscape (Andersen et al., 2018; Thorpe & Morgan, 2020).
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APPENDIX A
STAKEHOLDERS

Below is a list of all stakeholders mentioned in the High-Performance Strategy: These
stakeholders collectively contribute to achieving the strategy’s goals through their roles in

governance, funding, infrastructure support, training resources, and collaboration.

Primary Stakeholders:

1. Eswatini Olympic and Commonwealth Games Association (EOCGA)
2. Ministry of Sports Culture and Youth Affairs (MOSCYA)

3. Eswatini Sports and Recreation Council (ESRC)

4. National Federations (NFs)

5. Ministry of Health (MOH)

6. Ministry of Education and Training (MOET)

7. Ministry of Finance (MOF)

8. Eswatini School Sports Association (ESSA)

9. Tinkhundla Community Centres

International and Regional Partners:

10. South African High-Performance Centers (e.g., Pretoria HPC, Bloemfontein HPC,

Potchefstroom HPC)

11. International Federations (IFs) (e.g., potential partnerships with bodies Governing

Athletics, Swimming, etc.)

12. Neighbouring Countries and Regional Partners (e.g., Lesotho, Botswana, Zambia)

ESWATINI HIGH PERFORMANCE SPORT STRATEGY FUTURE SPORT MANAGEMENT (PTY) LTD




Private Sector and Corporate Sponsors:

13. Private Sector Corporations

14. Corporate Sponsors (local and international, contributing funds or resources)
Educational and Research Institutions:

15. Universities and Research Institutions (for sports science collaborations, internships,

and performance research)

Non-Governmental Organizations (NGOs):
16. Gender Equality NGOs (focused on female athlete development and rural outreach)

17. Global Sports Organizations and Foundations (supporting athlete development, gender

equity, and grassroots sports programs)
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1. Talent Identification

& Development

Build a nationwide talent
pipeline from grassroots to

elite.

200 athletes enrolled in

the TID program.

APPENDIX B. ravie 15: Eswatini HPSS Summary

607% progressing, 15%

advancing to elite training.

100 athletes transitioned to high-

performance.

First Olympic medal won; TID

system proven successful.

2. Governance &

Leadership

Strengthen governance
structures for high-

performance.

HPSS Leadership team
established and

operational.

80% administrators trained,
athlete representation

integrated.

Mid-term review to refine

governance systems.

Transparent governance,

driving Olympic success.

3. Performance &

Set measurable benchmarks

M&E framework in

10 athletes qualify for

20 athletes qualify, 5 in global top

Olympic medal won;

Monitoring and tracking for high place, baseline data international events. 10 finishes. performance benchmarks met.
performance. collected.

4. Sports Science & Integrate sports science and | HPC at UNESWA 80% athletes engaged 100% athletes on personalized Olympic medal won with

Technology technology for optimized Established,. 50% reduction in injury rates, plans. optimized systems.

performance.

advanced recovery systems.

5. International

Competition Prep

Prepare athletes for

international competitions.

3 pilot training camps in

priority sports.

National readiness
assessments; 10 athletes at

international events.

20 athletes at global events, 5 in

top 10 finishes.

Olympic medal achieved
through thorough

preparation.

6. Partnerships &

Collaborations

Forge sustainable
partnerships for ongoing

support.

10 National and
International

Partnerships secured.

80% athletes benefit through

Partnerships

Long-term partnerships
established, 100% athletes in High

performance support

Long-term partnerships ensure

continuous progress.

7. Resource Allocation

& Financial Planning

Ensure efficient funding and

resource allocation.

E10 million secured for
high-performance

activities.

Cumulative E85 million raised

for initiatives.

E28 million in stable annual

funding.

Ongoing funding and
resources to support Olympic

medal pursuits.
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